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A Study Session of the Sylvan Lake City Council was held on Tuesday, January 29, 2019; 
opening at 6:19 p.m.  Mayor Pro-Tem Cassar presided over the Pledge of Allegiance. 
 
      Present:   Cassar, Clarke, Salemi 
      Absent:   Lorenz, Zubrzycki 
 
     Also Present: City Manager Martin and Clerk Dryden  
 
  
Approval of Agenda  
 
 Moved by Clarke, seconded Salemi, to approve the agenda as presented. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
 
Meeting Open to the Public 
 
There were no comments 
 
 
Memorial Day Parade with Keego Harbor   C-005-19 
 
Martin reviewed long ago Sylvan Lake and Keego Harbor had a joint parade.  Then some 
politics happened and we split ways.  Now some Keego Harbor council members have has 
reached out and would like to join together again.   
 
Karen Meabrod, Keego Harbor Parks & Rec, recalled the combined parade being called the 
Lakes Area Parade.  It went from Keego Harbor Memorial Area to Sylvan Lake Memorial Park. 
They are hoping to get volunteers to help out.  They would like to unite with a simple parade. 
 
Kirsten Douglas has 20 years of event planning background.  She is excited to work with Sylvan 
Lake. 
 
Dennis Kearns would like the communities to work together, which would provide a better 
parade that way.  
 
Jim Smith, Sylvan Lake’s Parade Chairman for the last five years, noted the people who work on 
the parade here are not in favor of joining the parade together again.  It is nothing against Keego 
Harbor. They believe and relish the parade as it is currently.  It is a local, community event.  His 
committee did a quick view of Keego Harbor’s parade and felt it is too big, commercialized and 
mechanized with large floats which are commercial in nature.  He realizes there are some Sylvan 
Lake residents who feel having the parade combined is a good thing, but he can’t imagine it 
could work again.  
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Meabrod stated this Keego Harbor committee, agreed the past couple years the parade has been 
commercialized.   They want to get back to a traditional/old Memorial Day parade.  Having the 
West Bloomfield band for both cities is a good aspect.   
 
Patricia Ostroske noted the parade committee is changing hands with Parks and Rec taking over 
and they want to simplify and downscale it. 
 
Leslie Clark asked if Sylvan Lake’s parade and service are separate committees.   
 
Councilmember Cassar stated the current route goes from City Hall to Memorial Park and the 
route is lined with kids.  It is an intimate setting/family event.   His kids used to play in the band 
and march in the parade. 
 
Councilmember Salemi expressed his appreciation and thanked Keego Harbor for coming.  It is 
good to see they want to come together, but compromises would have to be made by both 
communities.  Not everybody is going to be happy.  He appreciates the parade Sylvan Lake has 
and would be interested in a larger parade.   
 
Councilmember Clarke shared he used to work at TWC in Keego Harbor and now owns People 
Skate and Snowboard in Keego Harbor.  He recalled how grand it was to walk down Orchard 
Lake Road handing out candy.  He does feel it is too long of a route for kids to walk in.  He 
wonders if there would be someplace for them to join in along the route.   He understands 
Chairman Smith’s position on this.  He also feels kids participating would love to walk down 
Orchard Lake Road. 
 
Meabrod noted years ago the bike decorating was at LaRose and they would join in the parade 
there.   
 
Cassar thanked everyone for their input and stated they would come to a decision soon so the 
committees can move forward.   
 
 
Review of Water/Sewer Rates    U-001-19 
 
Martin provided a power point presentation.  He noted in setting the rates not only are they 
looking six months out, but he has to put together the budget for the next fiscal year, which is all 
conjecture. He explained usage per meter, units sold, the budget for both water and sewer funds, 
and background on each fund.  He explained depreciation and the sewer loan repayment to the 
general fund.  For water, the proposal is to increase it by 1%.  For the sewer, the proposal is to 
increase the base rate 4.82% and the usage fee by 2.6%.  Overage the total increase will be less 
than 3%.  He noted he has been in contact with the Water Resource Commission at Oakland 
County regarding our sewer rate and trying to come up with a different rate structure with them.  
Our cost to them is just too high.  As of now there has been no movement in getting it reduced.   
 
Cassar asked Martin to explain the problem with pipes bursting.  Martin stated it was a pressure 
issue.  There are two pressure reducing valves. The water coming in from Detroit is about 100-
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103 lbs.; our two values reduce it to 68 at the meter pit.  It changes with elevation and distance.    
Something was making one of the valves fail and it was opening when it shouldn’t.  It was 
causing pressure spikes and blowing holes out of the watermain.  He had the company come in 
and inspect and clean everything.  Every week the DPW will check it and keep it cleaned out.  
Then as they see it is going well, they will back off to a month, then six months.    Salemi asked 
if there are any warning sensors to alert the city.  Martin explained there are only gauges to look 
at.  They do make relief mechanism but the problem in Michigan is you have to worry about 
freezing. He did ask for a quote for remote access to see what the pressures are.  We went 25 
years without a problem and we have had two in the last three years.   
 
Clarke asked if it is it worth it to replace the valves.  Martin stated valves are supposed to last 20 
years and these are only around 3 years old.  Clarke stated Martin did a great job responding and 
updating residents on the main breaks.  Martin recalled the water outage because of the main 
break in Farmington and water off for a days-week.  Keego Harbor lost water, but ours only had 
reduced pressure.  He feels there was sediment buildup from this event which clogged and made 
things stick. 
 
Salemi questioned why we increase the rates if the volume is less.  Martin stated when rates 
increase people will conserve water.  The usage from GLWA and WRC may be slightly lower, 
but they have increased their fees and we still have all the other fixed expenses which don’t 
change.  We still need to put money away for improvements too.  
 
Martin discussed clean water going into the sewer system, which is costing a lot.  80% additional 
of what we purchase in water.  Leaky sewer lines/pipes, leaky household services and if you 
don’t have a sump pump clean water is going into sewer.  Some people have illegal footing 
drains, downspouts and sump pump go into sewer.  It is very costly to fix. 
 
Jim Smith asked how our rates increases compare to other municipalities.  Martin stated they are 
comparative, but if you have a really big system with more people it is easier to spread the cost 
out.   
 
Martin asked council to review his memo and email or come in and see him with questions or 
more discussion.  This will be on the agenda for February. 
 
 
Adjournment 
 
 Moved by Cassar, seconded Salemi, to adjourn the study session.   
 
 Yes:  All 
 No:  None 
       MOTION CARRIED 
The meeting was adjourned at 6:42 p.m. 
 
                                                              
Dennise Dryden, City Clerk  


